Key data of the project

Duration: 36 months
Project period: 09/2024 - 08/2027

Are you a small or medium-sized enterprise in
Saxony?

Are you interested in the topic of Future
Working Skills?

Do you want to make your company fit for the
future?

Whether you are an employee or a manager, a small or
micro enterprise, regardless of your industry. Take part
in the Zuko4Saxony project!!!

Further information can be found on the general
project website:
https://www.zuko4saxony.de

Contact person:

Dr. Lars Schlenker

Tel.: +49 (0) 351 463-35397
Fax: +49 (0) 351 463-34963
lars.schlenker@tu-dresden.de
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Innovation. Bildung. Transfer.

Associated Partners:

O Chamber of Commerce and Industry Dresden (IHK Dresden)
O Chamber of Commerce and Industry Chemnitz

(IHK Chemnitz)
O RKW Sachsen

O German association for small and medium-sized businesses.
Economic region Dresden

O E-learning working group of the LRK Saxony
O Saxony Cooperative State University (Dresden)

O Baden-Wirttemberg Cooperative State University
(Karlsruhe)

Co-funded by Diese MaBnahme wird mitfinanziert durch
the European Union Steuermittel auf der Grundlage des vom

Sachsischen Landtag beschlossenen Haushaltes.
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Project Description

The project ‘Development of Future Working Skills for SMEs
in Saxony’ (ZuKo4Saxony) is a collaborative project bet-
ween the IU International University of Applied Sciences,
Mittweida University of Applied Sciences — MIKOMI Institute
and TUDFaCE under the leadership of TU Dresden.

The project supports companies in developing skills for the
future world of work with an innovative and modular lear-
ning environment. The ZuKo4Saxony learning environment
offers the following options:

Project Objectives

The central goal of the ZuKo4Saxony project is to develop a
collaborative platform for dual universities and small and
medium-sized enterprises (SMEs) in Saxony. This innovati-
ve learning environment is designed not only to enable em-
ployees and managers to acquire future skills, but above
all to help them understand concepts for future-relevant
skills, apply them in their working environment, develop
them creatively and reflect on them critically. Participants
should be empowered to actively shape learning processes
and work contexts in order to face the dynamic challenges
of tomorrow‘s working world competently and independ-

Future Working Skills

Future working skills are action skills that enable peo-
ple to actin uncertain and dynamic contexts. They are

necessary to prepare individuals for an uncertain future

characterised by complexity and change !"\.

Unlike traditional specialist knowledge, they cannot
be taught using frontal, transfer-oriented teaching

methods. Their development requires competence-orien-

ted learning spaces based on personal responsibility,
creative problem solving and reflection.

Even though specific future skills may vary depending on
the industry and type of work, there are some key areas
that will be particularly important across all industries in

Iy
' O Becoming future-proof - future skills for emp- ently.

loyees and managers In addition, the platform supports practical training

O Practical recommendations - specifically for
personnel and organisational development in
SMEs

O Best practice examples - learning from success-
fulcompanies

O Learning nuggets - short units that can be
easily integrated into daily business

O Stories, videos and podcasts - low-threshold
access, particularly attractive for younger people

O Adaptive learning environment - individual lear-
ning paths for sustainable learning success l
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In terms of content and topics, the learning environment
focuses on the various facets of future working skills for the
new world of work, human resources development and new
work, talent management 4.0, and operational transforma-
tionin the digital age.

The range of topics covered by the training programme is
supplemented by regional aspects of skilled worker de-
velopment, such as:

ey
I ' O Internationalisation, i.e. access to and inter-
action with foreign skilled workers in Saxony‘s
border regions,
O Challenges of structural change, and

companies in designing a skills-oriented onboarding and
supervision of dual students. The close link between the
university and the company as places of learning enables
those involved in the companies to effectively support and
encourage students in their learning processes.

Modular learning environment

Creation of a digital learning environment
with educational content on the identified
future working skills and opportunities
for exchange between the participating
companies and dual students.

Future Working Skills

Learning content on future working skills
for dual students and practical training
companies to prepare students for tomor-

row‘s world of work and support compa-
nies in talent development.

Community
Saxony-wide community for exchange
between practical training companies and

the future 1",

These include, for example:

L
' O Self-management

O Willingness and ability to learn

O Emotionalintelligence

O Technical and digital competence
O Problem-solving skills

O Analytical skills

O Teamwork and cooperation

O Leadership skills

O Intercultural skills

MEhlers, Ulf Daniel (2020). Future Skills fur Absolvent(inn)en der Zukunft.
In: Ehlers, U.D., Meertens, S. (eds.) Studium der Zukunft - Absolvent(inn)en
der Zukunft. Zukunft der Hochschulbildung - Future Higher Education.
Springer VS, Wiesbaden.

O Corporate social responsibility (CSR) as a
measure for staff retention. transfer between company activities and

dual students, as well as for knowledge
l academic education.




